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Bank risks, which do not only threaten the development of economy and 
the stability of economic order of a nation, but also directly influence the 
development of international economy and the stability of international politics, 
especially in nowadays integrated international economic system. It is a vital 
issue for all the market economy oriented counties all over the world to study 
urgently. The four state-owned commercial banks are the super "aircraft 
carriers" of China’s national banking system monopolizing most of the market 
shares of the national banks. Hence the risks of commercial banks directly 
determine the national financial order and economic stability. This paper passes 
the research to the enterprise-wide risk management of commercial banks, 
looking for the control and guarding against valid means of financial risks.  
Based on the analysis of the internal control problems of Chinese 
Commercial Banks，combing the internal control system of western commercial 
banks, and the study of enterprise-wide risk management of commercial banks, 
this paper suggests that Chinese commercial banks should build up scientific 
organizing structure and strengthen the control over high rank management. 
Proposing the risk management framework of the commercial banks according 
to eight modules, this paper analyzes the obstacles and puts forward the idea of 
Chinese commercial banks in implementing ERM. Drawing lessons from the 
experience of foreign banks, the paper suggests perfecting of internal control 
system of Chinese. Draw lessons from the experience of foreign bank, lead into 
the enterprise-wide risk management. 
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前   言 
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前   言 
一、研究动机 
近几年，我国国有商业银行重大违法违规问题和经济案件时有发生，
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